


Village of Fife Lake 
Council Meeting Minutes
October 20.2025
616 Bates Street, Fife Lake Mi. 49633


Meeting called to order at 6:00pm
Roll Call: Present: Magee, Mannor, Perpich, Deeren, Deike, and Barbeaux
                     Absent: Tornow(excused) 
                     Others: LaMar-DPW, and Eby- Recording Secretary/ Treasurer
Pledge of Allegiance: recited by all.
Approval of Agenda: The DDA will be pulled out of the Consent Agenda Items. Motion made by Deike to approve the agenda with the DDA pulled. Motion seconded by Perpich. Motion carried with all yeas
Conflict of Interest: none
Minutes: October 10/9/25 minutes: Motion made by Perpich to approve the minutes of 10/9/25 as presented, seconded by Mannor.  Motion carried with all yeas.
Minutes of 9/15/25: Motion made by Deike to approve the minutes of 9/15/25 as presented, seconded by Mannor. Motion Carried.  Council was informed that grammar checks needed to be done on the minutes.
Bills, Transfers and Amendments: Motion made by Perpich to approve the bills as presented, seconded Magee. Roll Call: Magee-Y, Mannor-Y, Perpich-Y, Deike-Y, Barbeaux-Y.  and Deeren-Y. Motion carried.
Treasurers Report: The signed settlement has been sent to the county.
Consent Agenda Items: Deike made a motion to approve the Consent Agenda Items omitting DDA and Finance. Motion seconded by Barbeaux. Motion carried.
DDA: Deike questioned if the DDA special meeting for next week is posted.  (Forwerck DDA chair) said she was gathering an estimate of the TIF funds. She is hoping that the council has a quorum at their special meeting next week. Forwerck said this is an information only meeting with a moderator. She has invited all the taxing units.  Forwerck went over the projects, discussing the progress on the façade grants.  Some members of the DDA went to a workshop in Elk Rapids saying that it was very informative. Deike made a motion to approve the DDA portion of the consent agenda items, seconded by Magee. Motion carried with all yeas.
Finance: Deike discussed the training with UHY. She said quite a bit of time was spent on fund balance. The difference between general fund and fund balance was discussed. There was discussion on the equipment fund saying there seems to be excess funds in that account and how that fund can be utilized.  She discussed budgeting with the Major, local roads, and general funds. Mannor questioned getting things in line and if UHY is helping. There will be a Finance Committee meeting set up for November 10th at 5:30pm. Magee made a motion to approve the Finance portion of the Consent Agenda items, seconded by Mannor. Motion carried with all yeas.
DPW Report: Report in packet. LaMar said the doors on the leaf sucking trailer are out of alignment and that needs to get fixed. He also said the box for the International will not be in till spring. It was originally expected to come in this fall but has been moved back till spring. He said the salter’s gears are all worn out and need to be replaced. The salter is currently at Heights for an estimate. The heater went out on the Kubota and needs to be fixed.
Zoning: an e- mail was sent with the monthly report.
Police Public Safety: report in packet.
Guest: none
Public Comment: Mary Ellen Dilley- said it was unfortunate that the DDA has issued a notice for an informational meeting on October 28th of 2025. After being told that the village council would not participate in mediation with the DDA at this time but would pursue cooperation and gain insight on the many issues that require a response, Forwerck has taken it upon herself to schedule this presentation.  This seems like a power statement to me. The status between the Village Council and DDA at this point should be dealt with at that level and not become a display for the county.  I do not see this action by the DDA to be helpful in advancing their relationship with the council.
New Business
DPW Wage: Deeren said that at the Organizational Meeting in December the DPW was supposed to have a 30-day review with a raise consideration, but it never happened. Mannor said he sent an e-mail about the Hardcap. He said changes has been made to it. Mannor felt that he should be compensated for cost of living.  Perpich said that we need a job description along with a review. Perpich suggested a COLA adjustment and a policy written along with a review. Motion made by Perpich to do a COLA wage adjustment of 3.5%, seconded by Barbeaux, Roll Call: Barbeaux-Y, Deike-Y, Perpich-Y, Mannor-Y, Magee-Y, and Deeren-Y. Motion carried. It will be effective with the current pay period. LaMar would like to be involved with updating the job description. Mannor suggested to have the president review his performance then take it to the Policy Committee. 
Tree Bids:  the trees on Pierce Street and State Street need to be trimmed up. LaMar will investigate getting tree bids.
Park/ Playground equipment: Deike said that as we are looking at grants for the DDA, she wanted to get input from council to see if everyone has the same thoughts for the future of Fife Lake Area Park. She passed around proposed playground equipment to everyone to get input.  Deike mentioned possibly having a walking path around the park and possibly cutting down trees for playground equipment. Deike asked do we want to have a joint Parks Committee and have the DDA to create this vision. Perpich wants to hire someone with a keen eye to put something together and we can put it together on a 5-year plan. What will this look like in terms in collaboration.  Mannor said we should pass this on to the Parks Committee. Deike said we should have the Township, Chamber, Springfield Twp. Union Twp. Perpich thinks we should take it slow. Parks Committee meeting has been set up for December 1,2025 @ 5:30pm 
Committee Reappointments: Mannor mentioned the 80/20 Hardcap rule is not up to date and needs to be in the Policy Committee because we need to have a new policy.
Village Manager: Mannor would like to have someone to do the day-to-day work.  He feels that someone needs to do a management position. A job description needs to be written up. Mannor suggested putting Radtke into that position. Barbeaux made a motion to have the Policy Committee meet and develop a position for a Village Manager and put it out for bid. Motion seconded by Perpich. Motion Carried with all yeas. Policy Committee will meet November 5,2025 at 5:30pm
Computer/ Bulletin board disposal: Mannor made a motion to do whatever proper disposal is necessary for the bulletin board and computers. Motion was supported by Barbeaux. Motion carried with all yeas.
CD’S: Eby discussed the CDs are about to mature. According to the audit we need to move some money to another bank. Mannor suggested checking into what kinds of account types are allowed for government investing. Deike made a motion to do not auto enroll the CD’s and the treasurer to investigate high yield options for the next Finance meeting Motion seconded by Barbeaux. Motion carried with all yeas. The next Finance meeting is on November10th 
Old Business
DDA light bill: Perpich is not okay with the DDA paying the light bill and wanted it removed. Mannor thought that since they had a tax ID that it was a requirement but was not sure. Perpich made a motion to remove it as a point of discussion. He would rather have them pay for playground equipment. Motion seconded by Magee. Motion carried with all yeas.
Attorney RFP: Deike asked how this is posted. Mannor made a motion to have Werner verify if our current lawyer is under contract, and to send it out RFP to at least 10 other firms. Motion supported by Barbeaux. Motion carried with all yeas.
Roads/ Asphalt Repair: Grand Traverse County is coming out one more time to patch the roads. Deike asked about Forwerck’s letter about the Rural Task Force saying that Fife Lake is on the list to receive funds, but no estimates are available. She wondered if the PASER rating is adequate.  A street committee will be on January 26th, 2026, at 5:30pm
Communication: Leaders connect will be at the museum on October 27th at 5:30pm
Public Comment: Mary Ellen Dilley- commented on the DPW Head LaMar, saying that she was a vendor at the Farmers Market all summer long and heard from many outsiders commenting on how lovely everything looked. She said thanks to LaMar for making Fife Lake look so nice.
Forwerck said the Tuesday meeting is an informational meeting. That meeting is required by law. That is how it is done.  The speaker is acted on by the DDA board.
Board Comments: Deike said she feels that the organizational calendar it is not complete and should go to a committee. Magee thought it should be done once a Village Manager is hired. 

Motion made by Mannor and seconded by Perpich to adjourn at 8:16pm
Respectfully Submitted
Marcia Eby






